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                           TOWN of

          THOMPSON
                                 BOARD OF FINANCE


Minutes: Regular Meeting
Thursday, April 20, 2017
Thompson Library/Community Center
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7:00 PM



Vice Chairman Larry Groh, Jr. called the meeting to order at 7:05 PM.
I.
Roll call
A. Members Present: Ray Faucher, Jr., Larry Groh, Jr., Rhonda Rooney, and Susanne Witkowski.
B. Members Absent: Jim Bellavance and Aaron McGarry
C. Staff Present:

Tina Fox, Recording Secretary

Orla McKiernan-Raftery, Finance Director
D. Also Present: Members of the Public
II. Approve Minutes

A. 
March 16, 2017

1. Susanne Witkowski moved and Ray Faucher, Jr. seconded the motion to approve the minutes of the March 16, 2017 meeting as written.

Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
B. 
March 23, 2017

1. Susanne Witkowski moved and Ray Faucher, Jr. seconded the motion to approve the minutes of the March 23, 2017 meeting as written.

Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
C. 
March 30, 2017

1. Susanne Witkowski moved and Rhonda Rooney seconded the motion to approve the minutes of the March 30, 2017 meeting with the following correction:

a.
Page 1, Section III(B): “…school buses” rather than “…school busses.”

Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
D. 
April 6, 2017

1. Ray Faucher, Jr. moved and Susanne Witkowski seconded the motion to approve the minutes of the April 6, 2017 meeting.
Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
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III. Correspondence
A. Email from Ken Beausoleil regarding solar proposal from SHR Energy.
B. Snow removal budget update from O. McKiernan-Raftery.

C. Information regarding paving pricing from O. McKiernan-Raftery.

IV. Citizen’s Comments
A. 
Steve Herbert, Wilsonville Rd., stated that an analysis was provided at the previous meeting regarding costs to keep paving in-house vs. outsourcing. The analysis was prepared by someone who is biased. Appropriate numbers were not used. An unbiased analysis needs to be done.
B. 
Susan Esons, Ravenelle Rd., stated that keeping the mill rate increase at 2.1% or less per year incentivizes the Town to make revenue enhancements. Possible solutions are looking for areas to cut, consolidating Town services with other towns, and pension reform. Salaries, benefits, and pensions are the biggest expenses. The Town should look at what they’re paying employees to determine if they are underpaid or overpaid. The possibility of having a part-time superintendent seemed like a good idea that should be looked into. The Town needs good schools, good roads, preserved land, and clean air and water. Bringing special education in-house makes sense. She stated that she appreciates Town employees, teachers and volunteers.

C. 
Mike Krogul, Walker Dr., stated that he plans to file a request for petition for a forensic audit at the school. Everyone is doing a fine job, but the Town wants to know where the money is going. The budget process is tough. The Highway Department keeps getting cut. The school budget should be discussed to see what can be saved. The proposed budget had a line for an after school bus driver at $28,000, but there is not after school program that involves bus drivers. That line has been there for 4 years, and he’s been told it was a clerical error that has been corrected. When people see that, they don’t give it a second thought.

V. Kenneth Beausoleil: Selectmen’s Update
A. 
K. Beausoleil stated that the Town will be looking for a new ZEO to fill a vacancy at the end of the month. The contract for the fire department study is being finalized. The EDC Branding/Identity project is moving forward with a product expected at the end of June. The next meeting was to be scheduled May 15, 2017, but will need to be changed because that is the night of the Town Meeting. If more people attended the meetings, it would be beneficial to everyone. R. Rooney asked if the meetings are being advertised. K. Beausoleil stated that EDC compiled a list of people to invite originally, and now word-of-mouth is being used.
B. 
R. Faucher, Jr. asked for an update on the Blain Rd. foot bridge. K. Beausoleil stated that he has spoken to Congressman Courtney and Senator Murphy recently about the project, and he will reach out to workers at West Thompson Dam, as well.

VI. Dr. Michael Jolin: Education Update

A. 
Dr. Jolin stated that the Superintendents Association is lobbying strongly to increase state aid from the governor’s budget, with a focus on making sure towns don’t have to contribute to the teacher’s retirement fund. There is a very orderly process to replace the Superintendent. The BOE is interviewing candidates. Three finalists will be chose and there will be an opportunity for public input. Members of the BOF were invited to attend the NHS induction on April 26th at 7 PM.
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VII. Orla McKiernan-Raftery: Financial Report

A. 
O. McKiernan-Raftery gave a verbal report on the Town finances through the end of March.

B. 
R. Faucher, Jr. asked about the special education State revenue because only two-thirds of the revenue has been received to date. Neither O. McKiernan-Raftery nor Neal Breen were aware of any change with this grant.

C. 
R. Faucher, Jr. asked about the telephone access line. O. McKiernan-Raftery will look into it.

D. 
R. Faucher, Jr. asked about the amounts received from Justice and Marianapolis. O. McKiernan-Raftery stated that she anticipates the Town will receive the money by the end of June.

VIII. Board of Trustees of the Tourtellotte Fund

A. 
Dr. Jolin stated that the window project is active and going along as expected.

IX. New Business: None
X. Old Business

A. 
Approval of Audit Contract with BlumShapiro through FY2019

1. O. McKiernan-Raftery stated that A. McGarry asked her to review the letter from BlumShapiro. The letter indicates a 0% increase for 2017, and 2% for 2018 and 2019.

2. Ray Faucher, Jr. moved and Rhonda Rooney seconded the motion to approve the audit contract extension with BlumShapiro through 2019.
Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes
Rhonda Rooney- Yes
Susanne Witkowski- Yes
The motion carried unanimously.
XI. Board of Finance Members Comment

A.
R. Faucher, Jr. stated that the State has shifted 2 mills worth of costs onto the Town. People need to get the word out about the cuts coming out of Hartford. Even if some of the money from the State is put back, the cuts will be coming in the next few years. The more information that is made known, the better chance there will be of passing a budget. A zero percent increase would decimate the school, Town, and public safety.

XII. Budget Workshop
A. 
K. Beausoleil stated that the annual Town meeting will be May 15th, and the referendum will likely be on May 23rd.
B. 
O. McKiernan-Raftery stated that it is a possibility to have updated numbers from the State Appropriations Committee by April 25th.

C. 
The Board discussed whether or not the amount budgeted for employee raises pending contract negotiations included raises for Library staff. O. McKiernan-Raftery stated that the amount does include Library staff. There was a consensus amongst the Board to remove $6,202 from the Union Negotiations amount under Contingency, and add that same amount to Library wages.
D. 
The Board discussed the Library budget, with input from Alison Boutaugh. There was a consensus amongst the Board to remove $12,000 from Books, Periodical, and Digital Content for a total of $28,000, and remove $1.547 from Audio Visual Materials for a total of $6,353.
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E. 
The Board discussed the wages for the Executive Assistant in the Selectmen’s Office, as well as the additional hours for the Secretary/Clerk. There was a consensus amongst the Board to reduce the Executive Assistant increase from $6,000 to $3,000 for a total of $48,181. No change was made to the Secretary/Clerk line in the Selectmen’s Office budget.

F. 
O. McKiernan-Raftery discovered a discrepancy in the Secretary/Clerk line in the Highway Department budget. There was a consensus amongst the Board to increase the Secretary/Clerk line by $1,044 over the prior fiscal year for a total of $9,907.
G. 
The Board discussed various aspects of the BOE budget, with input from Neal Breen and Dr. Jolin. No change was made.

H. 
The current proposed budget stands at a mill rate of 29.37, which represents a 3.313 mill increase over the prior year.

XIII. Adjourn

A.
Ray Faucher, Jr. moved and Susanne Witkowski seconded the motion to adjourn.

Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes

The motion carried unanimously.

B.
L. Groh, Jr. adjourned the meeting at 8:45 PM.

Tina Fox
Recording Secretary
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