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                           TOWN of

          THOMPSON
                                 BOARD OF FINANCE


Minutes: Special Meeting
Tuesday, May 23, 2017
2nd Floor Conference Room, Town Hall
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8:00 PM



Chairman Aaron McGarry called the meeting to order at 8:00 PM.
I.
Roll call
A. Members Present: Jim Bellavance (entered at 8:25 PM), Ray Faucher, Jr., Larry Groh, Jr. (entered at 8:11 PM), Aaron McGarry, Rhonda Rooney, and Susanne Witkowski.
B. Members Absent: None
C. Staff Present:

Tina Fox, Recording Secretary

Orla McKiernan-Raftery, Finance Director
D. Also Present: Members of the Public
II. Approve Minutes

A. 
April 20, 2017

1. Susanne Witkowski moved and Ray Faucher, Jr. seconded the motion to approve the minutes of the April 20, 2017 meeting with the following correction:
a.
Page 3, Section XI(A): “…2 mills worth of costs…” should be “…$2 million worth of cost…”
Ray Faucher, Jr.-Yes

Aaron McGarry- Yes
Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
B. 
April 27, 2017

1. Ray Faucher, Jr. moved and Susanne Witkowski seconded the motion to approve the minutes of the April 27, 2017 meeting as written.

Ray Faucher, Jr.-Yes

Aaron McGarry- Yes

Rhonda Rooney- Yes

Susanne Witkowski- Yes
The motion carried unanimously.
III. Correspondence
A. Email from Danielle Pederson announcing Melinda Smith as the new superintendent for Thompson Public Schools.
B. Email from Danielle Pederson regarding a  student art showcase.

IV. Citizen’s Comments: None
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V. Kenneth Beausoleil: Selectmen’s Update
A. 
K. Beausoleil stated that the Memorial Day parade is May 29th starting at 9:00 AM at Town Hall. There is an EDC Branding/Identity meeting May 24th at 6:30 PM at the Library, and everyone is encouraged to participate. An advertisement for the referendum was published in the Shopper’s Guide and Thompson Villager. He, Shawn Brissette, and Orla McKiernan-Raftery spoke about the referendum on WINY. RFPs were sent out for IT services/the Town website, the sprinkler system at the Library, and insurance brokerage consultant services. The Norwich Bulletin is now covering Thompson.
B. 
R. Faucher, Jr. asked about the Blain Rd. foot bridge. K. Beausoleil stated that the Army Corps of Engineers thought that they did not commit to anything regarding the bridge. He sent over emails showing that they had, and they are trying to move forward with the project.

C. 
S. Witkowski asked about the health insurance consultant services that was mentioned. O. McKiernan-Raftery answered that the RFP is for consultant services because they currently use an agency and spend about $65,000 per year between the Town and BOE.

D. 
L. Groh, Jr. entered the meeting here at 8:11 PM.

E. 
K. Beausoleil presented more information that was sent to him by SHR Energy regarding a solar project, and stated that he will forward information from CTEC Solar, as well. He also stated that there will be a public informational meeting regarding the mill at 929 Riverside Dr. on June 1st at 6:30 PM at the Library.

VI. Dr. Michael Jolin: Education Update

A. 
Bill Witkowski, BOE Chairman, stated that the new superintendent, Melinda Smith, will start July 1st. She has already been meeting people and having informal gatherings. There is a Memorial Day celebration on May 26th at 10:00 AM that everyone is invited to attend.
VII. Orla McKiernan-Raftery: Financial Report

A. 
O. McKiernan-Raftery gave a verbal report on the Town finances through the end of April.

B. 
R. Faucher, Jr. asked about the funds from the tax sale held on May 3rd. Rene Morin, Tax Collector, answered that approximately $100,000 was collected as a result of the tax sale, and another $310,000 had been collected from January through the day of the tax sale from people who avoided the tax sale. There were bidders on all 16 properties, but the Town chose not to accept 4 of the bids because they did not meet the minimum bid. He expects to end the year about $160,000-200,000 ahead of budget.

C. 
O. McKiernan-Raftery stated that the funds still left for the oil spill at the school are low. There was some discussion.

D. 
Jim Bellavance entered the meeting here at 8:25 PM.

E. 
S. Witkowski asked K. Beausoleil for an update from the Town Attorney regarding the lawsuit related to the oil spill at the school for the next meeting. 

VIII. Board of Trustees of the Tourtellotte Fund

A. No report.
IX. New Business: None
X. Old Business: None
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XI. Board of Finance Members Comment: None
XII. Set Mill Rate for Fiscal Year 2017/2018 if Applicable

A. 
R. Morin presented options to the Board regarding how to move forward with setting the mill rate. He stated that about half the Towns in CT have passed their budget already. Approximately 1/3 of the Towns are looking to stop any further BOF activity until the State releases a more finalized budget, and work off their fund surplus for the time being. Approximately another 1/3 of the Towns plan to continue their current mill rate and send only real estate bills out in July, then send out the second installment January real estate bills adjusted for the next mill rate once the State has prepared a final budget. It would cost about $3,000 to mail the second installment January bills with an updated mill rate, but could save the Town from going through multiple referendums in the coming months that cost approximately $6,000-$8,000 per referendum. The motor vehicle bills would not be sent out in July with the real estate bills.
B. 
The Board discussed this proposal in detail. There was concern about the legalities of the idea, and it was agreed that the Town Attorney would be contacted before making a decision. A special meeting will be scheduled at a later date to act on the proposal.

XIII. Budget Workshop if Applicable
A. 
A budget workshop was not held.
XIV. Adjourn

A.
Ray Faucher, Jr. moved and Susanne Witkowski seconded the motion to adjourn.

Jim Bellavance- Yes

Ray Faucher, Jr.-Yes

Larry Groh, Jr.- Yes

Aaron McGarry- Yes

Rhonda Rooney- Yes
Susanne Witkowski- Yes

The motion carried unanimously.

B.
A. McGarry adjourned the meeting at 9:18 PM.

Tina Fox
Recording Secretary
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